TONG LIEN POAN LAO PONG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG POAN DAU KHi VIET NAM Péc 1ap - Ty do - Hanh phiic

sé: £/ J/HD-CPDK Ha Noi, ngay O Jthang 5 nam 2022

HUONG DAN
Cong tac quy hoach can bg lanh dao, quan ly ciia Cong doan Dau khi Viét Nam

Cin c Huéng din sé 14-HD/DDTLD ngay 20/04/2022 cua Pang doan
Tong Lién doan Lao dong Viét Nam hudng dan cong tic quy hoach cdn bd lanh
dao, quan ly cua td chure Cong doan;

Can ctr Quyét dinh s6 3140/QD-TLD ngay 30/08/2021 cua Toéng Lién doan
Lao dong Viét Nam v& phan cap quan 1y can bo trong hé théng cong doan va quan
ly str dung cong chirc, vién chirc trong céc co quan don vi tryc thudc Téng Lién
doan Lao dong Viét Nam,;

Cin ¢t Quyét dinh s6 1158-QD/PU ngay 31/10/2019 clia Pang ty Tap doan
Dau khi Qudc gia Viét Nam vé viéc ban hanh Quy ché quan 1y can b trong Tép
doan Dau khi Quéc gia Viét Nam.

Ban Thudng vu Céng doan Dau khi Viét Nam xay dung huéng dan cong tic
quy hoach cén bd 1anh dao, quan ly ciia Cong doan DAu khi Viét Nam nhu sau:

I. MUC PiCH, YEU CAU

1. Néang cao hiéu qua cong tac quy hoach cén bd; bao dam sy chuyén tiép
lién tuc, vitng vang gitra cac thé hé, chu dong xay dyng doi ngii can bo lanh dao,
quén ly cong doan cac cip, di pham chit, ning luc va uy tin, dap tng yéu cau
nhiém vu.

2. Quy hoach cén bo 1a khau quan trong, nhiém vu thudong xuyén nhim phat
hién sém ngudn can bd cb phém chét, ning luc, uy tin, c6 trién vong phat trién dé
c6 ké hoach dao tao, bdi dudng, luan chuyén, bd nhiém, tao ngudn cén bd lanh
dao, quéan ly cong doan céc cap.

3. Viée xac dinh tidu chuén, co céu, sb lugng, chitc danh quy hoach, du bao
nhu cdu st dung can bd phai xuét phat tir tinh hinh d6i ngii can bd, yéu cau nhiém
vu chinh tri cia timg don vi trong timg nhiém ky va dinh huéng nhiém ky ké tiép.

4. Ra soat, danh gié toan dién ngudn can bg trudce khi dua vao danh sach giéi
thiéu nhan sy quy hoach; bao dam chat ch&, dan chu, khach quan, cong b:?lng, cong
tam, cong khai, minh bach, ding quy trinh, thAm quyén. Khéng d& xuét, phé duyét
quy hoach nhiing truong hop khéng bao dam tiéu chuén, diéu kién theo quy dinh.
No6i dung danh gia theo céc ti€u chi sau:



- Pham chat chinh tri, dao dtc, 16i song, y thirc té chirc, ky luat va viée thyc
hién céc quy dinh vé trach nhiém néu guong cia can bg, dang vién.

- Nang luc cong tac: ket qua, hiéu qua cong viéc; mirc dd hoan thanh churc
trach, nhiém vu dugc giao.

- Uy tin: Két qua danh gi4 can bo héng nim cua cap c6 thAm quyén va két
qué ldy phiéu tin nhiém theo quy dinh (néu c6).

- Chiéu hudng, trién vong phat trién: kha ning dap Gng yéu cau nhiém vy
theo chirc danh quy hoach.

5. Thyc hién phuong cham quy hoach "dong" va "mé". Hing nim danh gla
ra soat dé kip thoi dua ra khoi quy hoach nhiing cén bd khong con du tiéu chudn,
diéu kién, khong hoan thanh nhiém vu hodc uy tin thap va kip thoi bd sung vao
quy hoach nhung nhan t6 méi c6 pham chit, nang lyc, uy tin, di tiéu chuan, didu

kién, c6 trién vong phét trién.

IL. NGUYEN TAC

1. Bao dam nguyén tic Pang thc“')ng nhét lénh dao cong tac can b va quén ly
d6i ngi can bd theo quy dinh ctia Pang vé phén cip quan ly can bd va cac quy dinh
cta Dang doan Tong Lién doan, Pang ty Tap doan; thuc hién nghlem nguyén tic
tap trung dan chu, cong khai, minh bach, bio ddm chit chg, dong b, lién thong
trong cong tac quy hoach céan bo.

2. Pay manh v1ec phan cép, phén quyen trén co s néu cao trach nhiém cia
céc cap cong doan, cép Uy, ngudi ding dau, di doi véi ting cuong kiém tra, giam
sat trong cong tac quy hoach cén bo.

3. Coi trong chat lugng, bao dam can di, hai hoa, hop 1y, lién thong giita
cac khau trong cong tic can bo; giira quy hoach véi dao tao, bdi dudng; gilra danh
gid v6i quy hoach, diéu dong, luan chuyén, bd nhlem va sir dung can bg; gifta can
bd quy hoach véi cdn by dwong nhiém; gilta ngudn cén bd & Co quan Cong doan
Dau khi Viét Nam V01 can b cong doan cac don vi truc thude; gitta nguon can bd
tai chd v6i ngudn can bd tir noi khac. Phan ddu quy hoach theo co cdu ba dd tudi,
dam bdo ti 1¢ cdn b tré, can bd nit, can bd trudng thanh tir cong nhan.

4, Quy hoach lanh dao, quén ly tai cac cap cong doan pha1 gan v6i quy
hoach cép ty; 14y quy hoach céc chirc danh cap uy lam co s& de quy hoach chirc
danh lanh dao, quan ly chi chdt cong doan céc cép; quy hoach cap duéi lam co s&
cho quy hoach cép trén.

5. Chi quy hoach chirc danh cao hon, mdi chirc danh 1anh dao, quan ly quy
hoach khong qua ba can by, mot can by quy hoach khong qua ba chirc danh & cling
cap. Khong thuc hién quy hoach ddng thoi véi viec d& xuét bb nhiém, gidi thiéu
can by ing cu.



Viéc thuc hién quy trinh bd nhiém, giéi thiéu tmg cit vao chirc danh quy
hoach chi dugc thuc hién sau khi phé duyét quy hoach it nhat 03 thang.

III. CHUC DANH, POI TUQONG, NHIEM KY, HIEU LUC QUY
HOACH

1. Chirc danh quy hoach:

a. Cac chirc danh thudc thAm quyén quan ly ciia Pang doan Tbng Lién doan
Lao dong Viét Nam, gém:

- Chu tich Cong doan Dau khi Viét Nam;

- Phé Chu tich Cong doan Déu khi Viét Nam,

b. Céc chiic danh thudc thdm quyén quan ly cia Pang ty Tap doan Dau khi
Qudc gia Viét Nam, gbm:

- Chu tich Céng doan Dau khi Viét Nam;

- Phé Chu tich Cong doan Dau khi Viét Nam;

- Uy vién Ban thudng vu Cong doan Dau khi Viét Nam;

- Chu nhiém Uy ban kiém tra va Truéng Ban, Chanh Vin phong Cong doan
Dau khi Viét Nam;

¢. Cac chue danh thudc thAm quyén quan ly cia Ban thuong vu Cong doan
Dau khi Viét Nam, gém:

- Uy vién Ban chép hanh Céng doan Dau khi Viét Nam;

- Phé Cht nhiém Uy ban kiém tra va Phé Truéng Ban, Phé Chanh Vian
phong Cong doan Déu khi Viét Nam;

- Uy vién Uy ban kiém tra Cong doan Déau khi Viét Nam;

- Cht tich, Phé Chu tich Cong doan cip trén co sé;

- Chu tich, Phé Chu tich Céng doan co s& do Cong doan Dau khi Viét Nam
quén ly truc tiép.

d. Cac chirc danh thudc thdm quyén quan ly ciia Ban thuong vy Cong doan
cap trén co sd, Cong doan co s& theo phan cép quan ly cta Pang uy Tép doan va
cdng doan cap trén truc tiép.

2. P6i twong quy hoach:

a. Béi twong quy hoach Chu tich, Phé Chu tich, iy vién Ban thudng vy, Chu
nhiém Uy ban kidm tra, Truéng Ban, Chanh Vin phong Céng doan Dau khi Viét
Nam thuc hién theo Phu luc 1.

b. Déi tugng quy hoach cic chiic danh theo diém c, khoan 1, muc IIl Huéng
dan nay thuc hién theo Phu luc 2.
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c. Déi tugng quy hoach céc chirc danh theo diém d, khoan 1, muc III Huorng
dan nay do Cong doan cép trén co s, Cong doan co s cin cir vao Phu luc 2 dé
xac dinh cu thé ddi twong ctia cac chirc danh quy hoach theo quy dinh.

3. Nhiém Kky quy hoach:

Quy hoach cén b lanh dao, quan Iy ctia td chirc cong doan cho mot nhiém
ky va dinh huéng cho nhiém ky ké tiép.

Ban chap hanh, ban thuong vu va cén bd lanh dao, quan ly trong co quan
cong doan céc cap thuc hién quy hoach theo nhiém ky dai hoi cong doan cép do.

4. Hiéu lwe quy hoach:

Quy hoach can bg ¢6 hiéu lyuc tir ngay cip c6 thAm quyen ky, ban hanh quyét
dinh phé duyét. Quy hoach hét hiéu luc khi can b6 dugc bd nhidm vao chic danh
quy hoach hodc dua ra khéi quy hoach hodc két thic nhiém ky theo quy dinh cua
chtic danh quy hoach.

IV. THAM QUYEN PHE DUYET QUY HOACH

1. Ban Thuong vu Céng doan Dau khi Viét Nam trinh Dang uy Tap doan
phé duyét quy hoach chirc danh Chu tich, Phé Chi tich, Uy vién Ban thu’cmg vu,
Chu nhiém Uy ban kiém tra va Truong Ban, Chanh Vin phong Céng doan Dau khi
Viét Nam, dong thoi trinh Pang doan Tong Lién doan phé duyét quy hoach churc
danh Chu tich va Phé Chu tich Cong doan Dau khi Viét Nam.

2. Ban Thudng vu Coéng doan Dau khi Viét Nam xem xét, phé duyét quy
hoach déi véi cac chirc danh quy dinh tai diém c, khoan 1, myc I1I Huéng dan nay.

3. Ban Thu'ong vu Cong doan cép trén co s, Cong doan co s& xem xét, phé
duyét quy hoach déi véi cac chirc danh quy dinh tai diém d khoan 1, muc III
huéng dan nay theo thim quyén duoc phan cép.

V. PHUONG PHAP, THOI PIEM QUY HOACH

- Viéc xdy dung quy hoach c4n bd nhiém ky ké tiép duoc thuc hién mot 1an
vao nam thir hai ctia nhiém ky dai hdi cong doan céc cép

- Hang nam tién hanh ra soat, bd sung quy hoach ctia nhiém ky hién tai va
nhiém ky ké tiép trong quy I va béo cdo két qua phé duyet quy hoach trong quy 11,
cham nhét théng 6; Riéng nam 2022 cong doan céic cap thyc hién ra soét bd sung
quy hoach xong trude ngdy 31/5/2022, bdo cdo cip c6 thdm quyén trude ngay
10/6/2022 dé xem xét, phé duyét quy hoach.

- Truong hop ra soat, bo sung quy hoach lan tht 2 trong nam pha1 duogc su
chip thuan ciia cong doan cap trén truc tlep, thoi diém bdo cdo xin y kién it nhét
sau 30 ngay ké tir ngay dugc clp c6 thim quyén quyét dinh phé duyét quy hoach.



